
UPC # 115236

Terminal Boulevard/Diven Street Intersection Improvements

Street (Route): N/A

Description: Reconfigure lane assignments to reduce 
queues and provide better turning 
movements for vehicles.

Length (mi): 0.05

Jurisdiction/Agency: Norfolk

System: Primary

Scope: Traffic Management/Engineering

Oversight: Non-Federal Oversight

Administered By: Locality

Regionally Significant: No

CMAQ: No

RSTP: No

OVERVIEW

SCHEDULE

COSTS AND EXPENDITURES

Preliminary Engineering 

Right of Way 
Construction 

Preliminary Engineering 
Right of Way 
Construction 

TOTAL 

Recent Expenditures

1/9/2024 2/12/2026 Underway
2/12/2026 8/10/2026 FFY 2026
8/10/2026 11/30/2027 FFY 2026

Start End Status

$1,732,600

$0
$0
$0

$0

0%
0%
0%

0%

---
---
---

 Cost Estimates
Total 

Expenditures
Percent 

Expended Latest Quarter 3 2 1
Previous 3 Quarters

$250,000
$25,000

$1,457,600

HRTPO Notes

Revised 1/16/2025: Amendment to ungroup project and add it back in as an individual TIP project.

OrderSort: B.051

From: Terminal Boulevard

To: Matthew Henson Street

TAP: No

CRP: No



UPC # 115236

Terminal Boulevard/Diven Street Intersection Improvements

SCHEDULED OBLIGATIONS

Source of Project Data: Virginia Department of Transportation.

ALLOCATIONS

Phase Fund Source Previous  FY 2024 FY 2025 FY 2026 FY 2027 Match

PE STP/STBG $250,000

$250,000Subtotal

RW STP/STBG $25,000

$25,000Subtotal

CN Other $750,000

CN STP/STBG $707,600

$1,457,600Subtotal

$250,000 $1,482,600TOTAL 

Fund Source(s) Previous FY 2024 FY 2025 FY 2026 FY 2027 TOTAL

STF $0 $0 $0 $250,000 $500,000 $750,000

STP/F $0 $250,000 $732,600 $0 $0 $982,600

TOTAL $0 $250,000 $732,600 $250,000 $500,000 $1,732,600


