Fort Monroe Project
UPC # 120555

OVERVIEW

Description: Roadway improvements, pedestrian and
traffic signals, lighting and landscape
improvements to the entrance of Fort
Monroe at the intersection of East Mercury
Boulevard, East Mellen Street, Ingalls Road,
and McNair Drive.

Street (Route): N/A

From: N/A

To: N/A

Length (mi): N/A
Jurisdiction/Agency: Hampton

FORT

System: Miscellaneous MONROE

Scope: Restoration and Rehabilitation

Oversight: Non-Federal Oversight

Administered By: Locality
Regionally Significant: No
CMAQ: No

RSTP: No

TAP: No
CRP: No

HRTPO Notes

Revised 2/27/2025: Administrative Modification to ungroup project and list it individually in the TIP as part of the FY 2024-2027
rollover process.

SCHEDULE
Start ‘ End Status
Preliminary Engineering 9/21/2022 6/6/2025 Underway
Right of Way N/A N/A N/A
Construction 6/6/2025 5/25/2026 FFY 2025
COSTS AND EXPEN DITURES Recent Expenditures
Total Percent Previous 3 Quarters

Cost Estimates | Expenditures Expended [ Latest Quarter 2
Preliminary Engineering $429,500 S0 0%
Right of Way SO SO -
Construction $4,369,000 S0 0%
TOTAL $4,798,500 S0 0%
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Fort Monroe Project
UPC # 120555

ALLOCATIONS
Fund Source(s) Previous FY 2024 FY 2025 FY 2026 FY 2027 TOTAL
[Loc | $4,248,500] so| 0| 0| so| $4,248,500]
[FLAP | $550,000] 50| s0| $0| sol $550,000]
TOTAL $4,798,500 $0 $0 $0 $0 $4,798,500
SCHEDULED OBLIGATIONS
\ Phase Fund Source Previous FY 2024 FY 2025 FY 2026 FY 2027 Match
[ PE | DEMO $343,600] $85,900
Subtotal $343,600| $85,900)
$85,900

TOTAL $343,600

Source of Project Data: Virginia Department of Transportation.
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