
UPC # 121098

Pungo Ferry Road Improvements

Street (Route): Pungo Ferry Road

Description: Raise Pungo Ferry Road from Blackwater 
Road to the west side of the Pungo Ferry 
Road Bridge approach to minimize recurring 
flooding and address sea level rise where 
practicable. Includes shoulder and fill slope 
improvements along with bike 
accommodations.

Length (mi): 2.0

Jurisdiction/Agency: Virginia Beach

System: Urban

Scope: Reconstruction w/o Added Capacity

Oversight: Non-Federal Oversight

Administered By: Locality

Regionally Significant: No

CMAQ: No

RSTP: No

OVERVIEW

SCHEDULE

COSTS AND EXPENDITURES

Preliminary Engineering 

Right of Way 
Construction 

Preliminary Engineering 
Right of Way 
Construction 

TOTAL 

Recent Expenditures

12/1/2024 6/30/2029 Underway
12/1/2024 12/31/2029 Underway
8/1/2030 6/30/2034 FFY 2030

Start End Status

$36,100,800

$0
$0
$0

$0

0%
0%
0%

0%

---
---
---

 Cost Estimates
Total 

Expenditures
Percent 

Expended Latest Quarter 3 2 1
Previous 3 Quarters

$1,415,000
$269,000

$34,416,800

HRTPO Notes

Revised 1/16/2025: Amendment to add project to the TIP.

OrderSort:

From: Blackwater Road

To: West side of the Pungo Ferry Road Bridge approach

TAP: No

CRP: No



UPC # 121098

Pungo Ferry Road Improvements

SCHEDULED OBLIGATIONS

Source of Project Data: Virginia Department of Transportation.

ALLOCATIONS

Phase Fund Source Previous  FY 2024 FY 2025 FY 2026 FY 2027 Match

Subtotal

TOTAL 

Fund Source(s) Previous FY 2024 FY 2025 FY 2026 FY 2027 TOTAL

LOC $17,087,883 $0 $0 $0 $0 $17,087,883

PROTECT $19,012,917 $0 $0 $0 $0 $19,012,917

TOTAL $36,100,800 $0 $0 $0 $0 $36,100,800


